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AGENDA

* Determine the recommended School Based Budgets including
the FSF pool and supplements

 What happens next in FSF? Weights, baseline supplements
and transition policies

» Schools develop their fiscal plans with School Site Councils

* Recap of where the money comes from and where it goes

* Fair Student Funding Summaries

* Action needed



Update CBA, health and other
contractual known increases

Wait for Governor’'s Numbers,
review grants and revolving
account balances to determine a
tentative overall budget amount to
start process with

Update with programmatic
changes and determine a
proposed SBB amount including
FSF pool and supplements

Two budget summits are held to
update School Site Councils on the
budget process.

After SC approves the SBB
amount for schools on March 2, we
distribute the SBB amount to
schools using weights, baselines
and transition policies.

On March 7th, we deliver
allocations and workbooks to
schools

Schools work with School Site
Councils from March 7th to March
22nd to translate QIP into fiscal
plan

Schools present their budget to
central office team to ensure that
all curriculum, regulations,
guardrails, finances and grant
criteria have been met.

After each school's budget has been
approved, all budgets are merged into
overall budget document to ensure
balancing.

During April, forums are held to share the
draft overall comprehensive plan/budget
with the parents, teachers, community and
partners.

May 4th - budget is presented to SC in final
draft format

Public hearings are held
May 18th- anticipated day of approval
Shared with City Council for approval




Determine the School Based Budget amount
including the FSF pool and supplements

DISTRICTWIDE OPERATIONS (Transportation, FRC, Pupil Services, Health, Facilities, Utilities, etc)

e

TOTAL REVENUE

~

\ School Based Budgets

__—r FSF Pool Distributed to Schools

T Supplements added to the schools' funding source page




LPS FY23 Total Budget Landscape

$200.970.019 Ch 70
Esser $58 087.494 Total $200,970,
[ ' $ 15,736,053 City Cash

Year 1 = $9.3 million
Year 2 = $29 million
Year 3 = $19.6 million Chapter 70/State and Local

Total Grants = $40.615.851 Total
Forecasted

e St Revenue
eral, & an
Private Grants $262 :321 1923 Revolving Accounts

$5,000,000 est




‘Base Foundation Components

PreSchool
Full Day Kdrg
Elementary
Middle

High School
Vocationa

Incremental Costs Above Base

Total

Special Ed- In District (3.8674 assumed)
Special Ed - Tuitioned Out (174 assumed)
English Learners Pre-5

English Learners 6-8

English Learners - HS

Low Income

Foudation Budget Per Pupl

Lowell Pu

lic Schools

Foundation Budget for FY22 and FY23 Compared

FY22

Enrollmen

Total

Rate

491 § 2072054

W5 $ 8317317

6687
4303
3326

310

soal
155

8%
676
1207

©047

2497

§$ 56,764,940
$ 350354339
$ 33078101
$ 4535362

$ 17.n4592
$ 4904360
$ 5990203
$ 2057046
$ 1463188
$ 53627 852

$232660514

$ 14,499

$ 4220
$ 8.440
$ 8489
$ 8 u2
$ 9545
$ U353

$ 2849
$ 31641
$ 2399
$ 2521
$ 2%4
$ 532

$ 14493

FY23

Ervollmer

Total

Rate

574
1248
6631
4134
3687

66

611
58
276
833
734

16903

$ 25623

$ 1142568
$ 583540412
$ 36061227
$ 38,624,570
$ 1036049

$ V375223
$ 54797
$ 6334300
$ 2407278
$ 1846326
$ 7432815

$257.876.445

§ %04

$ 4464

$ 8328
$ 8979
$ 85618
$10476
$15638

$23413
$34.231
$ 2554
$ 2696
$ 256
$ 6,60

$B0M

83 § 430328
$ 1225251
$ 2775472
$ 1025728
$ 5546463
$(3593.313)

860,631
SBEK
944097
350232
383138
$14.700.283

2 a3z,

$ 252693
§ 1556

This Foundation Budget Summary shows how the state builds our preliminary numbers. It also

shows that our funding is based on the needs of our students due to the Student Opportunity Act

which further supports why Fair Student Funding’s equitable allocation is so important.
Approx 860 additional low income students
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In addition to waiting on the
Governor’s initial budget
numbers (released in January),
we also review our grants to
determine how much will be
available to support schools for
the coming year. Consistent
and frequent reviews of ESSER
spending are done due to
supply chain issues and

nationwide staff shortages.
Both of these resulted in less
spending in yr 1 than proposed
which results in more being
available for yr2.




Lawell 31 Grants 2 Other Funds=

Forted by Fund Code Description 2018 ACTUAL 2013 ACTUAL 2020 ACTUAL 2021 ACTUAL 2022 YTD
- i - Approved Grast | FT22 7T Athlatic Fevalving Fund N zzad & So58 & moz0 % Z5olz 3 52,087
1 Fund Title Amount Berenn Futestls Fr o Dar bl tion foes Jha B oqram recobis,
1135 | Diverting Juvenilez and Emerging Adultz from Criminal J 50,000.00 50,000.00 AL G AT ST, SIS, SPIETERt S s
1144 [ Mo Kid Hungry Campaign 25,000.00 25,000,100
Early College Promize Planning Phaze Z30,000.00 2a0,000.00 Non-Resident Student Tuition Revolving Fund H T2z f B5,643 1§ a1 f 362,65 455,544
Fangis Frow RoRrosidiond Hatien o £5 e SETEE PN SRS Fow o rdar care chidlEian
Epeition SHponFes of RewreniGond ahd fostor care chWiarer orrolod' i sotbeed lhclvaling sadaries, Summles ahd SQaDRrort

Development and Expansion of High Buality Summer Lesy 40,000.00 4,000.00 Use of Fehaol Facilities Frevalving Fund t 45573 137006 § 253461 % 283,351 132,427
GED Test Centers T.533.00 T33.00 Furalr From Fnnr oo ol or g For Wra D chond F o ciitiar on oFlor e chopig.ording fonr
Gl.ltllit!,l Enhancements in AS05T S 10,500.00 1,050.00 Llroburoryre Do raron P 0 a2 porrp o Sl Cfu ol g ot olfou oo B, W R, ol o P U 0 0 QU A O Ca,
Fuality Enhancements in AZ0ET SURMMER 53,000.00 53,000.00 . . .
Echaal Chaice Tuition Revalving Fund 1 153,523 % 122473 % 167,727 202727 215,855

In:cr.-:::sr:d ."'\.c.cnzﬁs b Eualle Afterschool and Zummer Le 1536,340.00 136,340.00 i frim sebod chorce = et Fogorag Srate or other . e, s grants

Civics Teaching and Learning 34,582,000 5,438.00 Eroation SHpoRsos of moR-resiFont chilaren crraliod i sobood Mrolaling seineies, sumplior ahd opwDer!
Coordinated Family & Comm 30010500 88,212.00

Dligital Likeracy Mow Grant Part 2 42,500.00 53,5354.00 Full Day Pre-Fchool Revalving Fund H 47451 § 4745 §
Fanition Dapmants coloctad

Elpeition Sxponsos for chitaior anrotiod i ol s dirgiorgarton. droleglivg Falnrios, FaEmles and Sqummont

Title I% Etudent Bupport and Academic Enrichment 354,177.00 3541700 Cemmunity Fchoals Fevelving Fund P AT % a5E54 %

ZPED Idea [Para grant) 1,002,551.00 100,255.00 Funls Froim i ation Foes S progru Foaiots.

Title | Oiztribution 5.551,624.00 1,255,525.00 SR, WL B TR o ST S S B ST

ARRA Zped 53,135.00 £1,530.00

ZFED 94-142 Allocation 1.407,965.00 7100 651.00 Faaod Service Fevalving Fund H [157,300] % 2,156,222 5,654,535 4,401,553 4,266,055
American Bescue Plan - Homeless Children and Vouth 123,107.00 12,310.00

McKinney S0.000.00 5,000.00 Epecial Education Circuit Breaker [513,663]) % 330,556 5,105,557 5,624,260 5,555,570
Fummer Echool Expansion and Engagement 100,000,000 5, TG00 Frotespciotaduc otion roimb verames b progrom
Early Childhood ZPED 36,507.00 3,650.00 Frimbuerar the qrose ol fusndfor aut of dirtsict fuition
SPELH 215t I:'El'ltl.lr!."El'll‘lill'l':'!d 5':'.':":":“:":' 5.':":":“:":' Hajur Fund B-I---:nl ] f3|:|1.33|:|= % 3557 430 5,024 035 3027674 % 10802631
GLEAM 55,500,000 5,550.00
Fupplement 35,000.00 3,500.00
OCCEd 12702500 T4.257.00 -0.13% 2.15% 4.47% 434% 5 56%
21zt Century Cammuniky Learning Centers Supporting & 400,000.00 35,615.00

FEL/MHG 250,000.00 -
FEL/MHG 100, 000,00 -
Adult Basic Education D 1,077, 17.00 220,527.00

Farm to Echaol 36,525.00 -
Commonwealth Preschool Partnershipd Initiative [EPPI) 625,000.00 220,135.00 i Zped Stabilization Account - - - 1538545500 1555 458.00
Echool Redesign F14,577.00 152,643.00

ABE plus IELCE S1d4.,347.00 F1,434.00
Turnaraund 125,000.00 12,500.00

LEP Support 573,463.00 | § 126,156.00 We also review other grants such as ESSA carryover amounts
Teacher Buality i LSS 652.00 224,509,000 . . i . .
T e mmm iy and balances of revolving accounts during this preliminary
Femaote Learning Partnerzhip 00,000,100 122535000

Summsr Acceleration Academg 31960000 | § _orm.384,00 stage of determining a SBB pool amount to recommend.

EZZER I 40,167, 551.00 | § 4,016,735.00

Parcentaqs uf Gener._} 162342846 f 165522525 173,585 145 162630536 1 134 284 575

TE,0M7,570000 | §12,205,562.00

Chap 70 + Local Aid + Grants + Revolving Funds Offsets All
Feed the SBB pool amount decision




22 Fr22 Fr22 FY 23 Fr23 Fr23
FTIE General Fund FTE Grants/Offsets FTE Esser IT & III FTIE General Fund FTE Grants/Offsets FTE Esser IT & III Central - Locked SBE Pool

ADMINISTRATION (1XXX Series)
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What happens next in Fair Student Funding

Weights, baseline minimums and transition policies determine how much each school will get

Spread the money to schools




In our 3rd year of using a Fair Student Funding formula, we want to
continue to ensure financial stability & sustainability in addition to
equity and transparency

il

An equitable system ...

Equity

« Distributes resources equitably
based on student need.

* Allocates similar funding levels
to students with similar
characteristics, regardless of
which school they attend.

7
Transparency

A transparent system ...

* Includes clear and easily
understood rules for where,
how, and why dollars flow.

 Makes it clear to all
stakeholders who gets what
and why (Note: the why is often
the missing piece).

w

Flexibility

A flexible system ...

« Balances local autonomy and
accountability in a way that is in
alignment with district strategy.

* Reduces barriers to a school’s
ability to maximize spending
power, e.g., blending general
and non-general funds where
possible.

[ 4

e

Stability & Sustainability

A stable and sustainable system ...

* Provides predictable allocations
to support school and district
multi-year strategic plans.

* Is in alignment with the district’s
financial outlook and supports
overall district strategy.



Combining these weights with additional policies will help us
continue to prioritize equity while maintaining stability

Weights: Policies:
Base weight- minimum that a school will receive -  Baseline Services ensures all schools are able to
per student provide a minimum level of services (see appendix
for details)

Student Need Weights- add’l funding based on
the needs of students - Transition policy ensures schools do not see large

swings year over year

No school allowed to lose on a total budget, per
pupil or FTE amount basis

School gains capped at 3%-4% gain per pupil

Equity Stability



After we determine a FSF pool amount, it is distributed
to the schools using the following weights.

Category m Measured by... $Y21-22 SY22-23

Base weight: $5,300 per pupil ~$5,400 per pupil
Students from Low- Economically disadvantaged: : S . _
income Families Elementary grades State direct certification reports (0.35x base weight 0.35x base weight
EFTIITE L EEITE SR State direct certrication reports +().35x base weight +().35x base weight
Secondary grades
Students Experiencing  Homeless students % of Homeless Students in each School +0.20x base weight +{).20x base weight
Homelessness
Performance Needs Low incoming performance 5% and %" graders’ MCAT performance™ +0.20x base weight +0.20x base weight
English Learners ELL Levels 1-3 ACCESS levels $3,000 per pupil $3,000 per pupil

ELL Levels above 3

ACCESS levels

$1,500 per pupil

$1,500 per pupil

gti:adgirllitt?eti:gwn} 2:'::5;2 zgﬁfntggﬁa”y Individual Education Plans $23,000 per pupil $23,000 per pupil
SWDs in inclusion settings Individual Education Plans $6.500 per pupil $6,500 per pupil

Priority Grades Grades PK-3 Enrollment projections +(.35x base weight +0.35x base weight
Grade 9 Enrollment projections $4.000 per pupil $4.,000 per pupil

*Using Fall SY19-20 Data in both years because of limited assessment data availability



Our baseline policy ensures that all schools have
enough to provide a Lowell education

N T

Principal 1 per school Looper teachers 1 per 350 MS students
Assistant principal 1 per 400 students Guidance counselors 1 per school at K-8 and MS
Clerk 1 per school 1 per 250 HS students
Classroom teachers 1 per 25 students Social workers 1 per school
Allied arts teachers 1 per 120 students , _ o

Instructional/Literacy Specialists 1 per 500 students
PreK teachers 1 per 24 students
PreK paraprofessionals 1 per 24 students Custodians 1 per 160 students
Kindergarten teachers 1 per 24 students Instructional supplies $80 per PK-4 student
Kindergarten paraprofessionals 1 per 24 students $90 per 5-8 student

$85 per 9-12 student

\ Mote: Special Education and ELL staff are provided for separately



Our special education baseline
policy ensures that schools can
educate students with disabilities

Students whose | ... must have at
IEPs require this | least one

setting ... special
education
teacher for:
LEAP 12 students
CSA
Adjustment
Inclusion 15 students
Resource

Speech

Our baseline policy ensures that all
schools have enough to provide a
Lowell education

Students whose | ... must have
highest ACCESS | sufficient ESL-

score is... certified teachers
to provide:

Below 3.0 45 minutes of ESL
instruction daily

Above 3.0 2 hours of ESL
instruction daily

15



School Year 21-22 Budget
FSF Werahfs

Al ztudents 543 $5.300
Econornically dizadwvanta 35-'-1 = $ERE.BER
Hormeless ‘(\ 27 560
Low incorninig performar \N \(3 &, DEEI $31.594
arades Prek-3 0\)(3 0 %1255 F0
Grade 9 W 0 $4.000 $0
ELL b WO 30 $3.000 $90.720
ELL Le - and above 54 $1.500 $80.640
SwD =ubstantially separ 15 F22.000 $345 077,
SW D inclusionl anguage 106 $6.500 \

$2.309,700

ELL Baseline
Swh Bazeline
General Ed Bazeline

Transition arno » ‘0\\\\\; 3
Budget Excep 5\3

$5.028.020

F e from oofarde FoE

Title | .3 195,425
Cther positions provided outside of FSF i3 148,549
ESSER Il Supplerment $ BY.67S

Total Funding
$5.442 673

Comparizon to previous year budget

Year SY20-21 SY21-22 Projected Char
E trollrment 571 543 -2
FSF Budget $5.028.020 $5.0238.020 $0
Cther Funding $346,974 $414 657 $67.679
Total Budget $5.374.993 $5.477 $67.679
$ per pupil $3.413 G\{ 14 $500

Adwia Foiad Scadtper .i.-fw" p?se LrARat e £oap. axoiacshr
P e T i T e ?\P‘ IR T e e e T e L e Tt e )
e, X e

T faad R s i m.-ﬁ"ﬂ".-‘ RS S AR O AT T

ShEERTT

Recap: We determine the SBB amount
then use weights and baselines to
determine initial amts for each school.
We review to ensure there are no large
swings and develop transition policies if
so. Each school gets a funding
summary shown here to clearly explain
how their allocation was determined.




Schools develop QIPs and a Fiscal Plan
with their School Site Councils

CEERT
R



LOWELL PUBLIC SCHOOLS
Guardrails/Locked Services

Usa thiz document as 2 gmde prior to budset submussion to ensure that all tems necessary ware
budeeted for at the school laval.

Every school must have a Principal
Every school must have a school clerk
Fhyzical Educator m every bulding as required by DESE
Miust havve 2 maimstraam teacher for every 23 students m elementary
Miust havre 2 mainstream teacher for every 30 students m middle school
EL servicing requirements:
o For ACCESS scores 1.0-2.9: at least two to three penods (a2 pericd 1= not less than
45 munutes) per dav of direct ESL metrachon (different from classroom teaching),
delrrered by a licenzad ESL teacher (cannot be serviced by 2 paraprofeszional or
futor umless ESL cerfified teaching cerfificate).
For ACCESS scores 3.0 and above: at least one pened (a2 peniod 1= not less than
45 munutes) per dav of direct ESL. mstroction (different from classroom teaching),
delrvered by a licenzad ESL teacher (cannot be serviced brv 2 paraprofeszional or
futor wmless ESL cerfified teaching cerfificate)
Mlust follow IDEA requirernents (spacizl aduczhion)
Epecial education sub-zeparate programming requirements for teachers and
paraprofessionals
o Omne to one paras will be centrzlly confrolled since a need mayv not be known
durng the budset process
The one to one paras will follow the students
SPED Adwin ream members are on the Conoral Budger (ETC, BCE4, SPED
S
Collactive Barzziming Contractuzl & School Committes Policy requirements
o Preparatory time, common plarming times, lunch fime, ate.
Leagal requrements, certifications, stc.
Title I Grant
o Literacy and Instructional Specialists
o BPED 5W iz not reflactad hare
o Aszizned tutors
=  You do not have to add these to your budzet unless you want to add
additional tutors.
o Parent haizon stipend
Grant Fequiraments
o Parent Liatsons based on grant spendmg plans are centrally controllad and will be
zszizned as n past vears.
o Youdo not have to add thess to vour budeet unlsss vou want to 2dd additional
parent liaisons.
o Soeial Workers are provided via grant to most schools. Smaller schools may have
to shara.

Other Things to Consider:

Academics & Student Achievement

Middle schools plan to melude Algebra Iin 8th grade; paves way for College/Career
a0cess

High School: MassCore, Advanced Placement, Increased opportunity, focus on pathway
opportunities, Dual Enrollment credits

Accounts for comprehensive School Counseling & Guidance

Inclustve of Fine Arts & musie

Textbooks & Instructional Materials

Technology - as a stand alone class or integrated within subject areas

CORES plus spectals/allied arts - tatlored to school identity/needs

Master schedules that allow for adequate instructional and required meeting times
Elementary (25) and Middle School (30) class seat limits

Soctal Emotional Learning curriculum and support

Certified ESL teachers/staffing to adequately meet the EL service hours

Spectal education individual education plan requirements for teachers and
paraprofessionals

Underperforming subgroups mproved outcomes/gap reduction

Adherence to the District adopted curriculum

After SBB pool amt is approved and distributed between
schools, they must all follow the guardrails while planning their
budgets with their school site councils.




Accountability and Transparency: Despite the empowerment that schools get with Fair Student Funding, there is
a high level of accountability too.

The schools use the Guardrails to guide them. Budget decisions are vetted through the following steps:

 School site council process
 Presentation to Central Office
 Teacher forums

 Parent forums

« Community forums

 Student forums

 Finance subcommittee meetings
 School Committee presentations
 Public budget hearings



FY 12 FY22 FY22 FY 13 FY23 FY23
FIE General Fund FTE Grants/Offsets FTE Esser IT & I FIE General Fund FTE Grants/Offsets FTE Esser IT & I Central - Locked SBE Pool

ADMINISTRATION (1XXX Series)
1110: School Committee
Personnel
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cretary stipend by $3.500 to gover &l mestings. IF rmare than 30 meetings ocour per vear, this should escalate to 35,000,




Gov Budget
Released

Constant Review Determine SBB
and Adjustment Amt

Updates after grant Schools Build
allocations received Budgets/Vett

Presented to Rolled into main
SC/Approved budget

RECAP OF WHERE THE MONEY COMES FROM
AND WHERE IT GOES




$262,321,923 Estimated Revenue = $262,321,923 Estimated Expenses

omercrans, Sources of Revenue

$11,534,664.00, -

ESSER Yr 2,
$29 081,187.00
11%

City Cashy
$15,736,053.00,
6%

W Chapter 70Aid mCity Cash  mESSERYr 2

_—Revolving Offsets,
S$S,000,000.00,

2%

Chapter 70 Aid,
$200,970,019.00,
17%

Other Grants  m Revalving Offeats W Tuition

Schaol Based,

m Faciliti e

N Pupll Services

Digtrict

School Based

Most of the Budget is directly in schools

Fringe

Tuition, $11,420,213.00,

SPED, $13,931,433.00,

2%

mTechnology WPD mSPED




Most of the Budget is directly in schools

Tuition, $11,420,213.00,
9%
Facilities, $2,966,184.00,
1%

Pupil Services,
$21,440,033.00, 8%

District,
School Based, . 3 .

5176,286,552.00, 67%

r_l.l'ﬂ

Fringe, 521,611,433.00,
Technology,

—
e
_ $4,208,730.00 , 2%

_ PD, $3,077,676.00, 1%

"l 433.00,

Tuition ™ Fadlities Pupil Services District School Based Fringe ®™mTechnology wWPD ®mSPED

MNotes:
Pupil Services includes costs such as transportation, FRC, attendance, translations, etc.
Central includes SC, Supt, Finance, HR, Technology, Curriculum Coordinators, Etc.

SPED does not include sped staff assigned to one school such as teachers & paras
SBB includes F5F pool and supplements for Renaissance Schools, Building Subs, Mental Health
and behavior support




90 % of School Based Budget funds are in the FSF pool
which is typically spent on:

Supplements, School Based Budgets Principals
§17,820,000.00, Assistant Principals

o TRy Teachers
Paras
Math Resource Teachers
Social Workers
Custodians
Tutors
Guidance Counselors

ESF Pool, Supplies, PD, Contracted Services, etc.

 $158,466,582.00,
L | 10% of SBB is in supplements such as Renaissance

Schools, Building Sub supplement, mental health and
%FSF Pool W Supplements behavior support supplements.
Other school related costs that are direct student services
but paid by central include Psychologists, BCBAs,
Substitutes, OT/PT, Speech Therapists, etc




WHY NOT MORE??777

A portion of the $22 million in additional Chapter 70 funds have to be earmarked for
uncontrollable cost increases such as health insurance and other contractual
Increases such as step/CBA increases, transportation rate increases and raises to
out of district tuition rates.

The ESSER funds must cover two years of addressing learning loss such as
extended learning time, professional development for staff and districtwide support
for schools. These funds are restricted to only cover eligible costs.

25



Fair Student Funding Summaries

SBB
Amount
Found on
Funding
Summaries
for each

school
T



The FSF pool of dollars will increase by ~$5.1M in
“real” terms from SY21-22 to SY22-23

Change in total FSF budget from SY21-22 to SY22-23

$158.8M
$160M - §148.6M R ] $5.1M
$140M -
L T J
$120M - - |
$100M - “Functional” increase In
S90M - school purchasing power™
$60M -
$40M
$20M -
SOM - —
§Y21-22 Starting FSF Pool 5Y21-22 New Positions FSF Pool Increase for 5Y22-23 Total FSF Pool
Added to SBE Pool 5Y22-23 (Chapter 70)

The FSF pool is only one part of the School Site Budget increases. Supplements are part of the increase, too.



~48% of FSF dollar allocations will be driven by
student need

Change in FSF allocations from SY21-22 to §Y22-23
$148.3M $158.6M

Allocations driven by student need
(~876M in §Y22-23, excluding
ESSERY)

Note: We are holding ~$300K of the FSF
pool back for fall enrollment reconciliation

ESSER Funding

Transition Policy
I Genkd Baseling Supplement
B Meed-based Weights and Baseline Supplements
Bl Base Weight

sY21-22 SY22-23



We see variation across allocations driven by student
need, as determined by changes in projected enrollment

Change in Student-Need Driven FSF allocations from SY21-22 to $Y22-23

$67.4M $76.2M
$3.2Mm MU= $1.2 g $3.1M Homeless Students Weight
541 §3.3M g Low Incoming Performance
o4 ELL Leva! 3-5+ |
$9.6M 0T - ELL Leval 1-3 Allocations
: 9th Grade driven |.'|1|r
$13.3M B Grages P2 student
- $15.3M Econemically Disadvantaged (Elementary Grades) | nepd

B Economically Disadvantaged {Secondary Grades)
I Special Education GenaraliLanguags

] Special Education Substantially Separate

sY21-2 $Y22-23



Important to Note

 Realistic — You can do ANYTHING but you cannot do EVERYTHING. There will be
opportunity for input & feedback from the parents, teachers, staff and community. School site
councils will have to prioritize the feedback. Having input from many does not ensure that
everyone gets what they want.

SBB pool + central office control supports for schools + supplemental budgets It is also
important to note that the FSF pool is simply the amount controlled by the schools. There are
many costs that are directly school related but still controlled by central office due to logistics.
For example, substitutes and special education specialists are all at the schools but still under
the central budget due to the complex nature of charging schools for shared costs. In addition,
supplemental budgets such as supplements for Renaissance Schools, building based subs,
mental health and behavior support are all directly impacting the schools but still a central office
costs.







Action Item: The School Committee needs to vote
on the FSF pool amount and supplements

* With a $22 million increase in Student Opportunity Act funds (Ch70) and the
non-recurring ESSER funds available for the next two budget cycles, we
recommend increasing the School Based Budgets. This would include
$158,466,552 as the FSF pool in addition to $17,820,000 in supplements that
would be included on school funding summaries.

o The initial (from Governor’s Budget) Ch70 increase is $22 million. Of this amount, we need to meet our contractual increase obligations such
as collective bargaining agreements, health insurance increases and investments in other cost areas such as Renaissance Supplement, Mental
Health Supplement, Behavior Support Supplement and Building Based Sub Supplement.

o Last year, we built our ESSER plan separately from the local fund budget. At the direction of the School Committee, we merged the local
budget and ESSER budget so that the comprehensive plan was all in one document rather than piecemeal. We extended this methodology to
the school site budgets as well. We will give schools a total allocation to spend rather than x amt from one fund and x amt from another fund.
This allows the CFO to determine which costs make the most sense to hit the grants.

o Due to slim windows of time, making this decision is limited by time constraints. Authorizing to increase the amount in school based budgets
needs to be done by March 2" in order to complete the algorithm and school budget workbooks to be released on March 7. The schools then
work from March 7t to March 22" with their school site councils on individual budgets which will then be presented to Central Office at the end
of March/early April. Please note that we will still bring the final budget decisions to the School Committee for approval in May. This step just
allows us to allocate funds to the schools.




